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The 86th Texas Legislature kicked-off 
at noon on Tuesday January 8th at the State 
Capitol in Austin, beginning what appears to 
be a new day.  Things were certainly ‘heated’ 
on Sine Die in 2017 when a scuffle broke out 
on the House floor over the issues of sanctu-
ary cities and immigration policies. 

During the 2018 election cycle, the 
election results impacted the Texas House as 
a total of 12 seats went to Democratic candi-
dates, bringing the Republican-held majority 
in the Texas House down from 95-55 to 83-
67. Over on the Senate side, two incumbent 
Republican senators (Don Huffines of Dallas 
and Koni Burton of Fort Worth) were de-
feated by Democratic challengers, and the 
Republican majority in the Texas Senate is 
down from 21-10 to 19-12. 

The biggest change in comparison to 
the make-up of the 85th Legislature comes in 
the form of new Speaker of the House Den-
nis Bonnen of Angleton.  Speaker Bonnen 
has served in the Texas House since 1997 
and has previously served under four differ-
ent speakers. In a joint press conference on 

the lawn of the Governor’s mansion on Janu-
ary 9th, the three leaders addressed the me-
dia, with Governor Abbott stating that the 
three leaders are “working in collaboration 
together on a very bold agenda that will be 
transformative for the state of Texas." 

All three leaders have indicated a few 
major priority issues on which they want to 
work on – the interconnected issues of Pub-
lic School Finance and Property Tax Reform, 
School Safety, Border Security, and Disaster 
Preparedness and Flood Mitigation. 

On the committee front, the Senate 
and the House have both named committees. 

Of interest for the TxSWANA membership is 
the House Environmental Regulation Com-
mittee which will be chaired by Rep. J.M. 
Lozano of Kingsville and the Vice-Chair of 
the HERC is Rep. Ed Thompson of Pearland.  
The Senate Natural Resources and Economic 
Development Committee is the Senate com-

mittee that address municipal solid waste is-
sues and the SNRED Committee is chaired 
by State Senator Brian Birdwell 
of Granbury and the Vice-
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Message from the President   
by Richard McHale 

Message from the President, 

 A new year brings new opportunities to us, including another legis-

lative session, scholarship opportunities, and our annual conference.  

We’ve begun seeing a sample of the bills that are being introduced and 

will closely monitor and keep you abreast of what you need to know re-

garding these bills.  There is one piece of legislation that is currently being 

drafted that we are very excited about.  TxSWANA has been leading the 

way to protect our men and women who are on the front lines collecting 

trash, recyclables and compostables by introducing Slow Down To Get 

Around (SDTGA) legislation in Texas to include these workers in an exist-

ing law that currently includes tow truck drivers, highway workers, and 

first responders.  SDTGA is a national safety campaign that reminds mo-

torists to drive more carefully when around waste and recycling collection 

vehicles in order to protect those workers.  TxSWANA drafted a resolution template that any entity 

can use to show their support for this cause.  Several cities are moving this resolution through their 

elected officials and New Braunfels, Irving, Garland and the City of Sudan, TX have already had theirs 

approved.  Several other cities have it on their agendas for this month and as this evolves we will keep 

you updated.  If your organization has or is planning to introduce a resolution for the SDTGA cam-

paign please let us know. 

 Also, please check our website for information on scholarship opportunities from TxSWANA 

for graduating high school seniors and currently enrolled full-time college students.  TxSWANA will 

be offering $10,000 worth of scholarships this year as we have done in the past.  More info can be 

found at TxSWANA scholarships. 

 I would like to invite everyone to our annual conference which will be held in Houston, March 

24th – March 27th, 2019.  We will have numerous educational sessions for those looking to learn more 

about the industry as well as those looking to earn CEU’s for their TCEQ licenses. There will also be 

numerous tour opportunities, networking activities, and an exhibit hall featuring services and equip-

ment for your operations.   

 Lastly, I would also like to wish Lonnie Banks, Director-City of Garland, the best as he makes 

preparations to leave Garland and enjoy the retirement that 39 years of public service provides him.  

Lonnie has been a long time member of TxSWANA and served many roles, including President.   His 

wisdom, leadership and positive attitude will be missed.   

 As always, let us know what your needs are because we are a resource for you and your organi-

zation. 

     Sincerely, 
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purpose of transporting purchases,” mean-
ing a political subdivision could regulate the 
disposal of such items if the bill is passed. 
HB 514 would have immediate effect upon 
receipt of sufficient votes from the Legisla-

ture, or otherwise on September 1, 2019. 

House Bill 523 by Representative Al-
len of Houston – House Bill 523 is a “re-
file” from last Session, and amends the Solid 
Waste Disposal Act, specifically Section 
361.064 of the Health and Safety Code, as it 

pertains to permit application requirements 
for solid waste facilities. This bill attempts to 
increase community participation in the 
solid waste disposal permit application proc-
ess. 

Senate Bill 180 by Senator Borris 
Miles of Houston – Senate Bill 180 would 

amend the Solid Waste Disposal Act, in addi-
tion to other chapters of the Health and 
Safety Code as well as the Texas Water Code, 
as those statutes pertain to permitting re-
quirements for applications for certain facili-
ties. Specifically, the bill requires such an ap-

plicant to submit an “environmental justice 
report” to TCEQ stating whether the facility 
will be located in an environmental justice 
community based on demographic informa-
tion as defined in the bill. 
 

 Ty Embry is a Principal, and Troupe 

Brewer is an Associate with the law firm of 
Lloyd Gosselink Rochelle & Townsend. 

 If you have any questions concerning 
legislative issues or would like additional in-
formation concerning the firm’s legislative 
tracking and monitoring services or legisla-

tive consulting services, please contact Ty 
Embrey at (512) 322-5829 or tem-
brey@lglawfirm.com. 
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Chairman of the SNRED Committee is Judith 
Zaffirini of Laredo. 

As one of the final pieces of the puzzle 
before Session gets underway, Comptroller 
Hegar recently released his biennial revenue 

estimate where he stated that $119.1 billion in 
state revenue will be available for general-
purpose spending in the two-year budget pe-
riod, beginning on September 1, 2019. This 
marks over an 8% increase in projected reve-
nue as compared to actual revenues in the 

previous biennium ($110.2 billion). Further-
more, the Comptroller announced a projec-
tion of nearly $15 billion in the state’s Eco-
nomic Stabilization Fund, otherwise known 
as the “Rainy Day Fund” or the state’s savings 
account. 

The process of “pre-filing” legislation 

began on November 12, 2018, and since that 
date a number of bills have been filed that are 
of relevant interest to the TxSWANA mem-
bership: 

House Bill 514 by Representative Gina 
Hinojosa of Austin – House Bill 514 

amends the Solid Waste Disposal Act, specifi-
cally Section 361.0961 of the Health and 
Safety Code, as it pertains to the restrictions 
placed on local governments and political 
subdivisions in adopting regulations related 
to solid waste disposal. Current law prohibits 
a local government or political subdivision 

from adopting a rule or regulation to 
“prohibit or restrict, for solid waste manage-
ment purposes, the sale or use of a container 
or package in a manner not authorized by 
state law.” HB 514 adds Subsection (d) to 
clarify that the definition of “container or 

package” in this subsection does not include 
“a single-use bag provided by a retail busi-
ness to a customer at the point of sale for the 
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TxSWANA’s “Texas Strong”  

On March 24 – 27 the TxSWANA Board of Directors invites Young Professionals (YPs) to at-

tend “Texas Strong” the 2019 TxSWANA Annual Conference. Multiple hotel options are avail-

able at NRG Park in Houston as well as airbnbs and other affordable accommodations. 

  

During the conference a “Minute Mentoring” event will be held where YPs will participate in 

fast-paced mentoring sessions with TxSWANA board members. We hope all YPs will join us 

for this fun opportunity to build their network and gain insight from industry leaders. 

To register or for more information about the 

conference visit: 

https://txswana.org/Annual_Conference 

 

Please contact me if you have any questions about “Minute Mentoring” or other opportuni-

ties for YPs to connect to SWANA’s professional development opportunities. 

 Tiana Lightfoot Svendsen | TxSWANA YP Chair | YP@TxSWANA.org | 972-205-3562 

YP Update 

“Texas Strong” 

Registration for YPs  and 

Students is only $100. 

Or one cool Benjamin. 

https://txswana.org/Annual_Conference
mailto:YP@TxSWANA.org
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HOTEL RESERVATIONS 

You can make your room reservations at the following hotels at a special group rate for the conference. Last day to book the rooms 

at the special rate is March 3, 2019.  

For room reservation at Staybridge at group rate of $131/ night 

For room reservation at SpringHill Suites at group rate of $131/ night 

For room reservation at Holiday Inn at group rate of $131/ night (single occupancy) and $161/ night (double occupancy) 

For room reservation at Crowne Plaza at group rate of $125/ night 

REGISTRATION 

You can register for the conference at:    https://txswana.org/Annual_Conference 
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 As a notable member of our chapter’s 

safety team, on many occasions I have been asked 

my opinion on many safety topics and issues. One 

in particular involves safety incentives.  My re-

search has found that as within our organization, 

the opinions vary. This too is the case with our 

peers in other states and industries as well.  I 

have learned that two primary philosophies exist. 

One states workers will not work safely unless we 

give them incentives to do so. The other philoso-

phy states incentives should not be required for 

workers to do their jobs without injury. 

 Interestingly, my discussions with people 

of all levels, and research has confirmed that 

safety specialists, field supervisors, managers, 

and directors who are working hard to find a way 

to focus employees on reducing injuries fuel the 

debate. In as much, I am often asked, David, 

“What do you think”.  What do I think, well that’s 

for another time? The following is what I have 

learned. 

The Problem with Most Incentive Pro-

grams: 

 The biggest problem with safety incentive 

programs is that they do not work the way people 

expect them to. Programs that reward employees 

with monetary or tangible rewards for an ex-

pected level of performance can be challenging 

when it comes to safety. The reason is this: They 

tend to cause under-reporting, particularly when 

the performance is related to lagging indicators 

like reduced incidents or severity rates. Managers 

and employees alike confirm this, no matter the 

industry. 

 People tend to focus on the reward rather 

than the outcome of going home every day with-

out an injury. Under-reporting causes informa-

tion to be buried, which can lead to dangerous 

behaviors or hazardous situations not being 

properly addressed. 

 Sure, there are examples of how incentive 

programs have helped organizations turn their 

safety performance from negative to positive. 

This may be the case for the short term, but over 

a period of time, safety incentive programs can 

become: 

•Ineffective – They lose their appeal to em-

ployees and it becomes too much work to keep 

up with the required paperwork. 

•Entitlements – Employees come to expect the 

incentive no matter what the outcomes are, par-

ticularly when monetary rewards are involved. 

•Routine – When the program remains the 

same year after year, people don’t really pay at-

tention to the expectations and the rewards. 

 

SAFETY INCENTIVE PROGRAMS 
 
 

by David Vartian, City of  University Park 

Use S.M.A.R.T. 

We’re part of the 

Solution! 
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•Punitive – When group rewards are part of 

the program, employees can be very unpleasant 

to one another when an incident occurs that 

“messes up” the reward. 

•Irrelevant – Often employees do not see why 

their company leaders think they have to pay 

them to work safely. After all, isn’t safe work 

behavior part of the job? 

 Think about other problems you’ve seen 

in your own organization. What’s going on with 

your incentive program if you have one? It may 

be time to consider a different approach. 

Recognition over Rewards: 

 Because safety incentive programs can 

become routine, ineffective and irrelevant with 

the passing of time, consider that there has to 

be a better way. Organizations that train and 

encourage leaders to recognize safe behavior 

and positive outcomes have excellent safety cul-

tures. Rather than the prescriptive, one-size-fits

-all approach found in some safety incentive 

programs, recognition is much more personal. 

One example of a successful program has been 

the implementation of a sanitation wall of 

honor. Staff who are recognized for a particular 

event or achievement are recognized at a desig-

nated meeting in front of their peers with both 

a certificate, a special hat or cap, and a photo of 

them placed on the wall area that is designated 

as the Sanitation Wall of Honor. The recogni-

tion in front of their peers, the ability to be set 

apart and have their photo placed on the wall in 

perpetuity due to their achievement really 

makes an impact. 

 Leaders who are deeply involved in the 

safety management process can have the most 

positive influence above and beyond any other 

factor. Recognition goes a long way to motivate 

workers. 

Five Great Alternatives to Incentives: 

 Rather than try to “buy” your employees’ 

commitment to safety with a safety incentive 

program, consider these techniques to engage 

everyone to take personal responsibility for 

safety: 

 1.  Make safety a core value. I have advo-

cated this for years. Anyone who has attended a 

TxSWANA Conference or a periodic “Safety 

Summit” has heard me present on this issue.  

Safety needs to be as important to your organi-

zation as production and profits. Let employees 

know that no job is so important that it should 

be done at personal risk. Start every meeting 

with an update from a safety contact. 

 2.  Commit management to worker 

safety. When directors, managers, and supervi-

sors are actively engaged in the organization’s 

safety efforts, employees will notice. Leaders 

can demonstrate their commitment to safety by 

following the company’s safe work procedures, 

listening to and acting upon employees’ con-

cerns and actively participating in safety meet-

ings. If you are a supervisor, manager or direc-

tor, demonstrate your commitment and your 

teams will follow the lead. Make an effort to at-

tend a safety meeting.  When out in the field, 

make sure you adhere to your rules: wear the 

appropriate PPE, ask related questions, and 

conduct a pre-trip inspection on a vehicle you 

use for daily activities. Doing these things will 

impact your team. 

 3.  Involve employees in the safety proc-

ess. Encourage employees to take part in mak-

ing your workplace safe by in-

(Continued from page 11) 

(Continued on  page 14) 
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aging workers to do the same. Recognize their 

safety accomplishments. Then each individual 

becomes responsible not only for his or her own 

safety, but also for the safety of everyone in the 

organization. More people will go home every 

day without injury, a goal of every organization.  

 

 This article is brought to you courtesy of 

the Safety Management and Resource Team, 

your chapters conduit for solid waste safety. If 

you should ever like more information or have a 

safety related question, please do not hesitate to 

reach out to us.  

 If your organization is doing something 

exciting with its safety or training programs, 

share it with your community by sharing with 

the TxSWANA SMART committee.  

 As always, if you have any solid waste 

safety questions, please feel free to route them to 

your resource: The Safety Management and 

Resource Team of TXSWANA! 

 The Safety Management and Re-

source Team (SMART) is a network of Safety 

professionals in the solid waste industry, organ-

ized to effectively share methods of injury and 

collision prevention.  Contact the current Chair 

of the SMART Committee, Derek Mebane, at 

(832) 393-0441 to obtain safety support, ex-

change safety strategies, or to arrange an onsite 

audit of your work practices.  Derick Mebane @ 

Derek.Mebane@houstontx.gov or David Vartian 

@ dvartian@uptexas.org.    
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cluding them in safety committees, inspections, 

accident investigations and safety suggestion pro-

grams. Give them time to participate during their 

regular work hours, recognize their efforts, and 

find out what motivates them to work safely. 

 4.  Set high expectations for safe behavior. 

Research shows that employees usually will work 

hard to meet their managers’ and supervisors’ 

expectations. Clearly state expectations that eve-

ryone will follow safety procedures and wear ap-

propriate personal protective equipment. Manag-

ers and supervisors also should expect employees 

to identify, control, and report all hazards found 

in your workplace. 

 5.  Allow employees to set their own goals.  

Most incentive programs develop around corpo-

rate safety objectives, but employees may resist 

the proclamations of executives or managers, es-

pecially if the workers consider management to 

be out of touch with their day-to-day experiences. 

However, employees will respond more positively 

to setting their own goals. Give them the auton-

omy to do this and encourage them to make it a 

personal aim to go home each day without injury. 

Invest in Motivation: 

 Even the most creative incentive program 

won’t get you the result you want: a workplace 

where nobody gets hurt. Safety incentive pro-

grams may not be considered to be successful 

unless there are recognizable or significant re-

sults as evidenced in the metrics used in calibrat-

ing and evaluating your safety program. 

 Instead of focusing on an incentive pro-

gram, make motivation a priority for staff at all 

levels. Get them to commit to investing their time 

and effort to improving their safety and encour-

Use S.M.A.R.T. 

We’re part of the Solution! 

mailto:Derek.Mebane@houstontx.gov
mailto:dvartian@uptexas.org.
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2019 TXSWANA 

Jack C. Carmichael, P.E. 

Scholarships 

The Texas Chapter of SWANA will  offer scholarships for college students again in 

2019.  This excellent Scholarship Program has awarded over $100,000 in Scholar-

ships since its inception. 
 

To be eligible for a TxSWANA scholarship you must be: 

1. The son, daughter, step-son, step-daughter, grandson or granddaughter of a 

TXSWANA member in good standing at the time of applications submission and 

award,                     -And- 

A.    A graduating high school senior, or  graduate  equivalent  certified  candidate, 
who has been accepted for enrollment in a junior college, four year college 

or university,    -Or- 

B.    A currently enrolled full-time college or university student. 

       -Or- 

2. A currently enrolled full-time college or university student who is also a Student 

Member of TxSWANA, in good standing at the time of application submission and 

award. 
 

If you are interested in applying, an Application Form is available on line at the 

TXSWANA web site at www.txswana.org under the “Scholarship” link on the 

home page.   

You may also request a form by mail from: 

Richard McHale 

Solid Waste Division Manager 

1814 Dywer Avenue 

Austin, TX  78704 
 

In addition, you may call Richard at: (512) 974-4301, 

or contact him by email at: richard.mchale@austintexas.gov 
 

The deadline for  submission of the application is  

Tuesday, April 30, 2019. 

http://www.txswana.org/
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 We’ve all seen a dumpster filled with 

things that don’t belong there. Items that, 

for whatever reason—their rarity, irregu-

larity, a challenging material composi-

tion—have potential value but lack an end 

market. 

 Now entering its fourth year, the 

[Re]Verse Pitch Competition is based on 

the simple idea that if we start to lift the 

lid on dumpsters 

(metaphorically) and 

show our community 

what is in there, Aus-

tin’s artisans, artists, 

and entrepreneurs 

can find innovative 

ways to turn this 

would-be waste into 

the raw materials of 

new business enterprises. 

 The competition, organized by the 

City of Austin and community partners, 

starts with an opening pitch event where 

entrepreneurs are the audience instead of 

the presenters. They hear from local busi-

nesses with an ongoing supply of surplus 

or byproduct material that has unrealized 

potential. These businesses share how 

much they have, what the materials’ prop-

erties and attributes are, and what terms 

they would need from any recipient of the 

material. 

 Entrepreneurs who hear the 

pitch and get inspired are then matched 

with a mentor, and spend weeks creating 

and refining a business idea that uses one 

or more of the byproducts as a feedstock. 

The best ideas pitch at a final event, and a 

winner is crowned by a panel of judges. 

The winner receives 

a $10,000 cash prize 

and in-kind support 

to seed their new 

business venture. 

Last year, the com-

petition introduced 

two categories—one 

winner in the Seed 

Stage (a new busi-

ness) and one in the Growth Stage (an ex-

isting business who can use one of the 

[Re]Verse Pitch materials). The 2018 

prizes went to new business, Leaf & 

Flour, which is currently participating in 

a local accelerator program, and the ex-

pansion of a Texas A&M start-up Evo 

Conversion Systems, which is working to-

ward an Austin facility. 

 [Re]Verse Pitch is producing 

tangible results for both waste diversion 
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Austin’s [Re]Verse Pitch Competition: 

Inspiring Entrepreneurs with Hard-to-Recycle Material 

by Natalie Betts 
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and business creation. GrubTubs, the win-

ner of the second annual event, has gone 

on to receive over $650,000 in additional 

downstream funding, created more than 

five jobs, won SXSW and We Work start-

up competitions, and diverted food waste 

from clients such as Facebook, the W, and 

Alamo Drafthouse. The company has es-

tablished a 20 acre composting facility 

and black soldier fly breeding facility in 

the Austin area. 

 Even competitors that do not win 

the prize funding awarded by the competi-

tion judges have gone on to divert waste as 

a result of participating in [Re]Verse 

Pitch. A local children's clothing company, 

Classic Childhood, found local sources of 

scrap fabric and used men's shirts through 

the competition and now uses these mate-

rials to create baby rompers and accesso-

ries. 

 Another past competitor, a cattle 

rancher, connected with a local distillery 

looking for ways to divert spent grain. The 

rancher now picks up the grain on a daily 

basis and expanded his herd as a result. 

The success of this partnership led this 

distillery to finding multiple farms and 

ranches who wanted the grain, saving 

them an estimated $1 million a year in 

disposal costs. 

 While not every business finds a re-

use solution and not every entrepreneu-

rial idea is viable, the process of the com-

petition itself is valuable for entrepre-

neurs, businesses, and the community. 

[Re]Verse Pitch gives aspiring social en-

trepreneurs a new platform, raises aware-

ness about the valuable materials that are 

being thrown away, and generates crea-

tive new reuse ideas for this would-be 

waste. For Austin, [Re]Verse Pitch is an 

annual reminder that trash is just treas-

ure, waiting to be found. 

 The 2019 [Re]Verse Pitch Competi-

tion, hosted in partnership with the Aus-

tin Young Chamber of Commerce, kicks 

off on February 26. Follow along at 

http://reversepitch.org. 
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SOLID WASTE SUPERINTENDENT 

City of Amarillo 

 
ENVIRONMENTAL OUTREACH COORDINATOR 

City of Garland 

 
SOLID WASTE COLLECTIONS 

DIRECTOR 

City of Garland 

 
POST COLLECTIONS OPERATIONS 

DIRECTOR 

City of Garland 
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JOB  OPPORTUNITIES 

These positions and others are added and removed as positions become available 

and/or are filled.  For more information on possible job openings, please visit the 

TXSWANA web site under NEWS, LINKS, & JOBS.  Please visit TXSWANA at: http://

www.txswana.org  
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2019 TXSWANA  Annual 

Conference 

Mar 25—Mar 27, 2019 

Houston, Texas 

 

2019 TXSWANA  State 

Road-e-o 

June 8, 2019 

McAllen, Texas 

 

2019 WasteCon 

Oct. 21-24, 2019 

Phoenix, Arizona 

Calendar of Events 

 

BOARD OF DIRECTORS 

MEETINGS 

March 27 Houston 

Apr. 12 Austin 

May 13 Austin 

June 7 McAllen 

July 19 Irving 

Aug. 16 Corpus Christi 

Sept. 20 Midland 

Oct. Phoenix, AZ 

Nov. 15 Austin 
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MEMBERSHIP UPDATE 

We Welcome the Following New Members (through Feb. 12, 2019)  

Sam Angoori  City of Austin 

Dwayne Archer  City of Longview 

Craig Bennett  Waste Management Safety Serv. 

Steven Butel  Hydrustech 

Cecile Carson  Carson Consulting 

Matt Cartier  WCA 

Caleb Cass  Firmatek 

Gayle Copening  City of Richardson 

Kenneth Damon All State Fire Equip. of Texas  

Teresa Dixon  City of Austin 

James A. Duncan City of Copperas Cove 

Marcos Elizondo WCA Waste Corp. 

Lauren Elmore  Firmatek 

Darryl Fourte  City of Richardson 

Victor M. Garcia City of Dallas 

Brian George  City of Denton 

Roel Graza  City of San Juan 

Neiman Guidry  Waste Connections, Inc. 

Morgan Hector  City of Lubbock 

David Herrera  City of Austin 

Tyler Hurd  City of Irving 

Uzair Iqbal  City of San Antonio 

Sunanda Katragadda UT Arlington 

Arden V. Kemler UT Arlington 

Thomas G. Kerr  City of Odessa 

Alexa Lopez  Texas State University 

Gregory Mann  Hydrustech 

Eugene McKinnie City of Denton 

Kanika Morris  City of Dallas 

Bruce Niemeyer  Fort Bend County 

Jason F. Pelofske City of Denton 

Jaob Pratt  BCCK Holding 

Rayan Rawson  City of Austin 

Jose A. Rivera  Tu Reciclaje, S.A. 

Pedro Rocha  City of College Station 

Abby Rogers  Morrow Renewables, LLC 

Fady Saleeb  Kobelco Compressors America  

Anna Scott  Troposphere Monitoring, Inc. 

Kaylen B. Sennette City of San Antonio 

Paul K. Sly  Chevron 

James A. Smith  Red River Waste Solutions 

James Tips  City of Denton 

Valerie Vines  UT Arlington 

Mark Young  Reef Industries, Inc. 


