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The Regular Session of the 84th 
Texas Legislature officially began on 
January 13, 2015 and the past two 
weeks have highlighted the significant 
amount of historic change that is oc-
curring at the State Capitol.  Governor 
Abbot and Lt. Governor Patrick were 
sworn in last week with Texans from 
all over the state coming to Austin for 
the Inauguration activities, such as the 
swearing-in ceremony, the Inaugural 
Parade, and the Inaugural Ball. 

In the Senate, the Senators voted 
on the Senate rules and decided to al-
ter the “Two-Thirds Rule” that was a 
long-standing tradition for decades. 
The “Two-Thirds Rule” required a two-
thirds vote by all Senators (meaning 21 
of the 31 members) to allow a bill to be 
brought up for debate.  After the 
change to the Senate rules, where once 
a vote of 21 of the 31 members of the 

Senate was needed to bring a bill to the 
Senate floor for debate and action, the 
threshold has been lowered to 19 
members. The Republicans currently 
hold a 20-11 majority in the Senate, so 
lowering the threshold provides them 
a major advantage, as they could effec-
tively vote as a party. 

 The Senate has also named the 
Senate Committees and what commit-
tees the Senators would chair and 
serve on this session. Of particular in-
terest to TxSWANA, Senator Troy Fra-
ser of Horseshoe Bay will chair the 
Senate Natural Resources and Eco-
nomic Development Committee.  This 
committee has added economic devel-
opment to its title and jurisdiction.  
The Senate announced that they will 
start referring bills to committees this 
week and begin holding committee 
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Message from the President   
by Ellen Smyth 

Dear TxSWANA Members and Friends— 

 Happy New Year!  2015 is starting out with a 

bang.  The 84th Legislative Session has opened in Aus-

tin.  As always, we will be tracking any and all bills that 

may be introduced related to solid waste management, 

energy efficiency or air quality to name a few.  

TxSWANA has a solid presence at the Capital Building 

with the help of our lobbyist Ty Embrey, Lloyd 

Gosselink Rochelle & Townsend, P.C.  If you have any 

questions about a proposed bill just let one of the 

Chapter Board members know about the issue and we 

will be looking out for you. 

 The 2015 TxSWANA Conference plans are well under way for April 15-18.  
This year El Paso will host the event with a theme of “All In!”  We will have our 
Friday night networking event at the Sunland Park Racetrack and Casino.  If you 
have not already registered or if you are interested in securing a booth, please 
visit our website:  https://www.homepagetx.com/TxSWANA/registration.htm. 

 TxSWANA is also accepting applications for our annual Excellence Awards 
and for the Jimmy Huff Safety Award.  Please take a moment to look at the re-
quirements for each award—I know we have many qualified projects and indi-
viduals that would be candidates for these awards.  The winners will be recog-
nized at the Conference Banquet on April 18. 

 The Board worked diligently on hosting WastCon at the DFW Gaylord in 
late August.  It was a huge success and the reviews from the attendees were very 
favorable—who doesn’t love a great Texas event!  A special thanks to Brenda 
Haney for all her work on this successful event. 

 As always, we love to hear from our members.  If you have any suggestions 
or questions, please don’t hesitate to contact any of us.  We are here to serve you. 

Ellen Smyth 
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unless the governing body of the mu-
nicipality involved gives prior ap-
proval, by resolution or order, of such 
permit issuance, amendment, or re-
newal. The bill specifically defines the 
type of landfill to which this provision 
would apply; namely, a landfill that is 
located in a municipality within a 
county with a population of more than 
600,000 and one that is not more than 
500 feet from another municipality lo-
cated in the same county. 

House Bill 423 by Rep. Farias of San 
Antonio – Similar to HB 89, this bill 
seeks to regulate the disposal of com-
puter and television equipment via 
amendments to the Health & Safety 
Code. Specifically, the bill mandates 
that a person may not discard or dis-
pose of computer or television equip-
ment at a municipal solid waste facility 
or a waste-to-energy facility. The bill 
does not impose any obligation on an 
owner or operator of a solid waste fa-
cility or a waste-to-energy facility, or 
any liability on an owner or operator in 
the event of a prohibited disposal. 

 

This article was prepared by Ty Embrey and Troupe 

Brewer of Lloyd Gosselink Rochelle & Townsend, P.C.  If 

you have any questions concerning legislative issues or 

would like additional information concerning the firm’s 

legislative tracking and monitoring services or legislative 

consulting services, please contact Ty at (512) 322-5829 

or tembrey@lglawfirm.com. 
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hearings on bills. 

Joe Straus of San Antonio was 
elected to maintain his position as 
Speaker of the House of Representa-
tives for a fourth term, defeating Tea 
Party challenger Scott Turne of Frisco 
127-19.  The Speaker election was sig-
nificant in that it has been over forty 
years since the Texas House had seen a 
recorded vote for Speaker.  Usually, the 
Speaker election is decided informally 
before the Regular Session begins. 

 Some legislation has been filed 
that TxSWANA members should find of 
particular interest.  These bills are as 
follows: 

House Bill 89 by Rep. Gonzalez of El 
Paso – This bill would amend several 
sections of Chapter 361 of the Health & 
Safety Code. Specifically, the bill pro-
vides administrative requirements on 
certain retailers to properly collect and 
recycle computer and television equip-
ment. The new “responsibilities” in-
clude accepting equipment for recy-
cling free of charge, making informa-
tion available to consumers regarding 
the recycling program, and posting 
storefront signage regarding the recy-
cling of such equipment. 

House Bill 281 by Rep. Simmons of 
Lewisville – This bill would impose a 
mandate on TCEQ it could not approve 
an application for the issuance, amend-
ment, or renewal of a permit seeking to 
expand the area or capacity of a landfill 
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Tentative 2015 TxSWANA Conference Agenda 
 

Wednesday, April 15, 2015 
5:00 pm – 6:00 pm Conference Registration – Marriott Hotel  
12 pm – 4:00 pm Exhibitor Set –Up – Marriott Hotel 
7:00 pm – 9:00 pm Hospitality Suite 

  
Thursday, April 16, 2015 
8:00 am – 5:00 pm        Conference Registration – Marriott Hotel 
7:30 am – 1:30 pm         Golf Registration and Tournament  
                                                (Butterfield Trails Golf Course)(Transportation from Marriott Hotel)  

12 pm – 4:00 pm            Exhibitor Set –Up – Marriott Hotel 
12:30 pm – 4:00 pm      Technical Tours: Pendale Citizen Site and Greater El Paso Landfill 2 CEUs 
5:00 pm – 7:00 pm        Opening Reception – Exhibit Hall Grand Opening – Marriott Hotel 
8:00 pm                            Hospitality Suite 
 
 
Friday, April 17, 2015 
8:00 am – 5:00 pm        Conference Registration/Exhibit Hall Open – Marriott Hotel 
7:30 am – 8:30 am         Opening Breakfast (Possible CEU depending on content)  
                                            Keynote Speaker: Mayor Oscar Leeser, City Manager Tommy Gonzalez, and Rep. Emma Acosta 
9:00 am – 10:30 am       Technical Sessions 1.5 CEUs (2 Speakers each) 
                                            Tract A:         Tract B:       Tract C: 
10:30 am – 11:00 am      Morning Break @ Exhibit Hall 
11:00 am – 12:30             Technical Sessions 1.5 CEUs (2 Speakers each) 
                                             Tract A:         Tract B:       Tract C: 
12: 30 pm – 1:30 pm       Luncheon – Marriott Hotel  
                                             Keynote Speaker: Dr. Bill Mitchell 
2:00 pm – 3:30 pm         Technical Sessions (2 Speakers) 1.5 CEUs 
                                             Tract A:         Tract B:       Tract C: 
3:30 pm – 4:00 pm         Afternoon Break @ Exhibit Hall 
4:00 pm – 4:45 pm         Technical Sessions (1 Speaker) .75 CEUs 
                                             Tract A:         Tract B:       Tract C: 
5:30 pm – 9:30 pm         Networking Event @ Sunland Park Race Track and Casino 
                                            (Bus departs Marriott Hotel @ 5:15 pm) 
10:00 pm – 11 pm           Hospitality Suite 
 
 
Saturday, April 18, 2015 
8:00 am – 11:30 pm        Registration/Exhibit Hall Open 
7:30 am – 8:30 am          Breakfast (Possible CEU depending on content)  
                                             Keynote Speaker:  
9:00 am – 10:30 am       Technical Sessions (2 Speakers) 1.5 CEUs 
                                             Tract A:         Tract B:       Tract C: 
10:30 am – 11:00 am      Morning Break @ Exhibit Hall  
11:00 am – 11:45 am       Technical Sessions (1 Speaker) .75 CEUs 
                                             Tract A:         Tract B:       Tract C: 
12: 00 pm – 1:30 pm       Awards Luncheon (Possible CEU depending on content) 
2:00 pm – 4:00 pm         Board of Directors - TxSWANA Meeting 
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2015 TxSWANA Excellence Award Program 

The Texas Solid Waste Association of North America (TxSWANA) is seeking nominations for its’ Annual 
Solid Waste Management Awards Program. The awards are designed to recognize Texas communities 
for planning and implementing programs that enhance environmental quality through increased recycling, 
material recovery and improved methods of managing the collection and disposal of waste and recyclable ma-
terial. Through this recognition, TxSWANA hopes to encourage other cities to adopt such programs as ways of 
advancing solid waste management throughout Texas. 

Winners will be recognized at the Annual TxSWANA Conference held in El Paso April 15-18. 

TxSWANA will publish a summary of all the nominations, have them displayed at the conference and placed 
on our web site. This is a great way to highlight the leadership of your community and recog-
nize the staff that has made your program successful. 

Application Process 

1) Applicants can submit more than one application per Category. 

2) Applications should include the following information: 

1. Complete the Submittal Form Attached 

2. Project Description (500 words) 

3. Provide at a minimum three photos 

4. Address each of the Evaluation Criteria – the table below shows the point values for the various 
Project/Program Category. Stay within the word limit for each of the Evaluation Criteria 

 
3) Applications are due to TxSWANA no later than 5:00 pm - March 15, 2015 

4) Submit an electronic version (word or pdf) of the application to the following address five hard copies of 
your application to mcarleton@azb-engrs.com. Place in the title block of the email “TxSWANA Finest Award 
Nomination.” 

5) Questions may be submitted to TxSWANA to mcarleton@azb-engrs.com or contact Michael Carleton di-
rectly at 214-341-9900 

Photographs are encouraged along with submissions as well as any promotional materials associated with the 

nomination. 

mailto:mcarleton@azb-engrs.com
mailto:mcarleton@azb-engrs.com
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 It’s a typical day and staff is arriving for duty, pre-

paring to start work on their daily route or other scheduled 

activity. They are ready to take on the challenges of the 

day, but first they are herded into a room that reminds them 

of a high school class room or worse.  A cold sterile room 

that is used for multiple purposes.  Here it comes, that 

dreaded safety meeting that they are subject to endure at 

least once monthly.  Staff opines that the presenter will 

drone about safety, telling them things they believe they 

already know.  Then he or she will ask if anyone has ques-

tions (of course they won’t) before sending them off on their 

route or other assigned activity to start their day. 

 It happens that way at far too many worksites, and 

it shouldn’t.  The safety meeting can be an excellent oppor-

tunity to set the tone for your team, and to help staff under-

stand both the importance of safety and the role they play 

in achieving a safe workplace. 

  It doesn’t happen automatically or by accident. 

Over the years, we have discovered that a well-organized 

meeting, based on proven strategies, is the most effective 

way to deliver messages to workers who are either  new or 

part of a veteran force.  We all know that our profession pre-

sents some unique safety challenges and strict regulatory 

requirements, and the safety concerns are broad based. 

Using the following strategies may increase the benefits that 

we seek and produce better results. 

 1. Their contributions matter. We begin by helping 

workers understand our mission.  Our focus is on providing 

world class solid waste collection service that helps protect 

human health and the environment. Our endeavors help 

improve the quality of life for people in our communities.  

Every activity we engage in during our daily routines is part 

of pursuing that mission.  Whether our staff is collecting resi-

dential or commercial solid waste or recycling, operating a 

transfer station, operating a landfill or one of many support 

activities, they are contributing to that mission.  As safety 

professionals, we’re also contributing to that mission by en-

suring that everyone has a safe workplace and can return 

home to their families at the end of every shift. 

 2. Treat them like people.  Everyone in the room 

wants to know that they are important, and that their opin-

ion and experiences are valuable.  The easiest way to do 

that is to use their names.  When someone asks a question 

during your presentation, respond with “Jim, I’m glad you 

asked that, because it reminded me that eye protection is 

important while we engage in this activity.” When you use 

their name, you’ve treated the employee as a respected 

peer. 

 3. Encourage their input.  A lecture with the pre-

senter doing all the talking makes it far too easy for the au-

dience to lose interest and attention.  Asking for their input 

and involvement will keep them attentive and provide a 

subtle reminder that they play an active role in workplace 

safety.  While safety professionals know a lot about safe 

practices, we’re often less knowledgeable about the day-

to-day aspects of their work. 

 We often begin our training sessions by finding out 

who is in the audience, and then tailoring our questions to 

their area of concern. For example, if we’re talking to a 

group of operations staff who are engaged in outdoor field 

activity, and the subject of slips, trips and falls is part of the 

discussion, we may ask them for examples of where they 

believe these types of hazards exist.  Specific hazards within 

their work practices will hold their interest better than 

vague rules.  Conducting a give-and-take dialogue vali-

dates their expertise and shows them that you regard them 

as professionals.  Always remember, we learn from them 

too. 

 4. Tell stories. This is one of my favorites (and yes I 

do like to talk).  Rules tend to be boring. Stories are far 

more interesting, so if you can convey information about a 

rule through a story, you’ll improve attention and retention. 

Tell them about something that went wrong resulting in an 

incident, and how following the safety procedures would 

have helped, or how utilizing the procedure would help by 

either avoiding or mitigating the injury or accident. Stories 

 

Seven Strategies for a Successful Safety Training Session 
 

by David Vartian, City of University Park, Texas 

Use S.M.A.R.T. 

We’re part of the 

Solution! 

(Continued on page 14) 
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make things real and memora-

ble. 

 5. Share the reasons.  It’s easy to explain to a 

skilled professional that it’s mandatory to use a certain 

type of safety equipment while engaging in a particular 

activity. That’s a rule, and not everyone likes rules, even 

when they’re for our own benefit. Take the discussion to 

the next level by explaining the reasons behind the rules. 

“I know that dust masks aren’t always comfortable, but at 

our site you may encounter fine particulates that may irri-

tate your lungs and throat.  These fine particulates ema-

nate from the environment in which we operate this com-

pactor or dozer.” Or if your audience is a group from your 

administrative side, site the examples found in their envi-

ronment that can contribute to this issue as well. “Taking 

the stairs instead of the elevator can be great for your 

health.  But as you try to complete your 10,000 steps per 

day, always use the hand rail to help reduce the possibility 

of a trip and fall within the stairway”. 

 Remember that most of our staff has been 

through many safety training sessions, and they may be-

lieve they know everything about safety.  Explain your 

concerns and differences. Make it salient and personal.  

As an example, all of us are subject to the outcomes of 

navigating daily traffic with our fleets and equipment.  

However much of or operations are highly regulated by 

both state and federal laws and go beyond what OSHA 

or local rules may require.  They may not understand why 

they need to do certain things, or why certain things need 

to happen or not, so it’s our responsibility to explain.  

When someone complains, “I never had to do this be-

fore,” help them understand why it’s a priority. 

 6. Encourage questions.  We always urge people 

in audiences to ask questions, because everyone 

(including the presenters) learns from those questions. We 

should remind them that it’s always a good idea to ask 

about things, whether they ask their supervisors, the safety 

professional on the site, or the owner’s rep.  They shouldn’t 

assume that something is appropriate because they’ve 

always done it a certain way. On this site the rules may be 

different, and asking before acting may save them a lot 

of grief. 

 7. Keep it light.  Safety is a serious subject, but that 

doesn’t mean you need to present it in a stern manner.  

Warm, friendly comments and gentle humor will put even 

a wary audience at ease and improve retention of the 

message you’re presenting.  It breaks up the monotony for 

them and for the presenter as well.  

 These seven strategies can help set the tone for 

an effective safety training session.  Try using them the 

next time you hold a session and see if the training experi-

ence is different for your team than training sessions in the 

past.  Remember Safety is everyone’s concern and Safety 

benefits everyone. 

 This safety tip is brought to you by the TxSWANA 

Safety Management and Resource Team (S.M.A.R.T).  

Please feel free to utilize the skill, experience and knowl-

edge this group offers to address 

safety related questions or con-

cerns in your operations. 

 

Yours in Safety, 

David P. Vartian, Chair 
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The Safety Management and Resource Team is a network of Safety professionals organized to effectively share 

methods of injury and collision prevention.  Contact David Vartian at (210) 207-6406 to obtain safety support, exchange 

safety strategies, or to arrange an onsite audit of your work practices. 

(continued from Page 12) 
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2015 TXSWANA Annual 

Conference 

April 15-18, 2015 

El Paso, TX 

 

 

2015 WasteCon Conference 

Aug. 24-27, 2015 

Orlando, Florida 

 

 

2016 WasteCon Conference 

Indianapolis, Indiana 

Calendar of Events 

 

BOARD OF DIRECTORS 

MEETINGS 
 

Feb. 20, 2015       Austin 

Mar. 13, 2015       Dallas 

April 18, 2015      El Paso 

May 15, 2015        Austin 

June, 2015         TBD 

July 17, 2015        Dallas 

Aug. 26, 2015      Orlando, FL 

MEMBERSHIP 
=========================================================== 

 We Welcome the Following New Members (Through Jan. 21, 2015 )  

Lorrie Anderle  City of Arlington 

Michael Beck  Waste Management Inc. 

Gregory Cekander Waste Management Inc. 

Philip A. Dawson City of Austin 

Paul Hesson  Waste Management Inc. 

Caleb Hollingshead Biggs and Mathews 

Adam Jochelson GeoShack 

Michael Lewis  City of Austin 

Oscar Maldonado City of Odessa 

William Meyer Waste Management Inc. 

James Murray  SCS Engineers 

Jim Powell  City of Perryton 

Victor Saufley  Waste Management Inc. 

Phillip A. Smith Waste Management Inc. 

Christopher Torres City of McAllen 

David Unger  Waste Management Inc. 

Regina Valencia Austin Resource Recovery 

Mark Wampler Zeeco Inc. 

Tommy Webster Phillips and Jordan Inc. 
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