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The 85th Texas Legislature began at 
noon on Tuesday January 10th at the State 
Capitol in Austin kicking off what will 
likely be an extremely busy Regular Ses-
sion for the state legislators. Based on the 
amount of activity that occurred in the 
legislative interim period and the legisla-
tive priorities already released by the leg-
islative leadership, things will get off to a 
fast start at the State Capitol in 2017. 
There is more continuity both among the 
membership of the Legislature and the 
leaders in Texas government compared to 
the beginning of the last Regular Session 
in 2015 when nearly every position of 
leadership was held by a new person. 

The leaders of the Texas Legislature 
– Governor Greg Abbott, Lieutenant Gov-
ernor Dan Patrick, and Speaker Joe 
Straus – have all given indications of 
their priority policy items for the upcom-
ing session. These leaders have indicated 
items such as education funding, tax re-
lief, and protection of children are among 
the most important topics to be ad-

dressed this session. 

The Texas Senate and the Texas 
House will announce their committee 
membership in the near future.  It is im-
portant to note for TxSWANA purposes 
the retirement of State Senator Troy Fra-
ser who served last session as chairman 
of the Senate Natural Resources and Eco-
nomic Development Committee where 
many TxSWANA-related bills were re-
ferred for action in the Texas Senate.  
State Senator Craig Estes of Wichita Falls 
was named Chairman of the SNRCED 
Committee during the legislative interim.  
State Representative Geanie Morrison of 
Victoria is currently the Chairwoman of 
the House Environmental Regulation 
Committee where many TxSWANA-
related bills are referred in the Texas 
House. 

On the morning of January 9th, Tex-
as Comptroller Glenn Hegar announced 
that due to a sluggish economic forecast 
and the downturn in the oil 
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Message from the President   
by David McCary 

Message from the President, 

I am excited about the upcoming 2017 TxSWANA Conference. On behalf of the Con-

ference Committee we would like to invite you to join us as a participant, sponsor 

and/or exhibitor at The Texas Lone Star Chapter of the Solid Waste Association of 

North America’s annual conference in San Antonio, Texas, April 9-12, 2017. Attending 

the conference as a participant is a great way to meet other professionals in the indus-

try and take away added skill sets. This year we will include sessions geared toward 

professional growth and development. We will continue to focus on CEU’s (continuing 

education credits) approved by TCEQ for our industry’s growth.   

 

Also, in 2017 you will see a push to recognize our sponsors and exhibitors. We love the 

commitment our sponsors have shown each year at our annual conference. As a spon-

sor or exhibitor you will appreciate and value the way your company will be able to 

showcase your products, equipment, and services. TxSWANA has over 400 members 

from the public and private sectors and we anticipate that over 250 delegates from 

across the State of Texas will attend this year’s conference. Please click on the confer-

ence website and secure your company’s spot. If you are attending as a sponsor or ex-

hibitor, please be sure to secure your registration early; space is limited. If you are at-

tending the conference as a participant, please register before March 11, 2017 to save 

on registration.  

 

The TxSWANA Board of Directors invites you to submit a brief summary describing 

the presentation you would like to deliver at the 2017 TXWANA Conference! The 

TxSWANA conference offers you a platform to showcase your profes-
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sional contributions to an audience that is made up of solid waste management pro-

fessionals from all over the state of Texas. It’s an opportunity to contribute to the in-

dustry’s body of knowledge by sharing your data and findings, lessons learned, inno-

vative ideas, and by raising challenging questions to elicit thought-provoking discus-

sions amongst your peers. The chart below shows examples of potential topics for this 

year’s call for papers. The submission deadline for presentation summaries is no later 

than February 28, 2017. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
We look forward to seeing you at the TxSWANA 2017 Conference in San Antonio, 
Texas April 9 – 12, 2017. Don’t miss your “Mission In The Making!” 
 

(Continued from page 3) 

David W. McCary, CPM 

Examples of Potential Topics & 

Technical Areas 
  

Innovative solid waste management prac-

tices 

Addressing contamination in the recycling 

stream 

Improvements in curbside recycling 

Managing resources and diversion efforts 

at the landfill 

Emerging technology for improving field 

operations and data collection 

Safety issues and best practices 

Organics composting 

Impact of organics diversion on landfill 

operations 

Landfill reuse and remediation 

Household hazardous waste manage-

ment 

Managing resources and diversion efforts 

Changing public perception and participa-

tion 

Case studies and analysis 

Measuring the recycling and diversion 

rate 

Regulatory and legislative issues that af-

fect the industry 

NEW Area!   Professional 

Development & Related Topics 
  

Managing projects, teams, and schedules 

Project management for best practices 

Data visualization 

Driving decision making 

Building effective teams 

Creating effective written communication 

Recruiting and mentoring the next genera-

tion of leaders 

Building an effective organizational cul-

tures 

Cultivating innovative thinking in organiza-

tions 

How to strategically think about career de-

velopment 
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developed and implemented by TCEQ 
using funds from the collection of the 
above-mentioned fees. Grants under 
the program will be provided to local 
law enforcement agencies to assist 
those agencies in the enforcement of 
laws related to the illegal dumping of 
tires. The bill would take effect Sep-
tember 1, 2017. 

Senate Bill 103 by Senator Bob 
Hall of Canton 
Senate Bill 103 is similar to Senate Bill 
1550 filed during Regular Session in 
2015 but which ultimately did not 
pass. This bill would prevent local mu-
nicipalities from adopting "bag ban" 
ordinances. Specifically, SB 103 pro-
vides that any ordinance or regulation 
of a municipality that amounts to a bag 
ban, by outright prohibition or by the 
imposition of a tax or other penalty, is 
invalid and has no effect. The bill 
would take effect September 1, 2017. 
 
 If you would like additional in-
formation or have questions related to 
this article, please contact Ty Embrey 
with the law firm of Lloyd Gosselink. 

If you have any questions concerning 
legislative issues or would like addi-
tional information concerning the 
firm’s legislative tracking and moni-
toring services or legislative consult-
ing services, please contact Ty Em-
brey at (512) 322-5829 or tem-
brey@lglawfirm.com. 
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and gas industry over the last few 
years, Texas lawmakers will have 
$104.87 billion in state funds at their 
disposal in crafting the next two-year 
budget, amounting to a 2.7 percent de-
crease from the last Regular Session 
two years ago ($113 billion). While 
Comptroller Hegar announced that 
there will be revenue growth in Texas 
overall, this growth is offset by de-
mands of the state highway fund which 
received an earmark from legislators in 
2015 of $5 billion every two years from 
the state’s sales tax revenues. Governor 
Abbott issued a statement on this reve-
nue shortfall, saying that Texas must 
focus on “funding our priorities, while 
constraining the size and growth of 
government.” 

The process of “pre-filing” legisla-
tion began on November 14, 2016, and 
a number of bills have been filed that 
are of particular interest to the TxSWA-
NA membership: 

House Bill 489 by Rep. Gonzalez 
of El Paso House Bill 489 would cre-
ate a new subchapter, Subchapter P – 
Waste Tire Dumping Enforcement 
Grant Program – in the Texas Health 
and Safety Code. Subchapter P imposes 
a fee on purchasers of new or used tires 
to be collected by the seller at the time 
of sale. The amount of the fee shall be 
determined by the TCEQ. Tire sellers 
must remit the fees collected under this 
subchapter to the Texas Comptroller in 
accordance with a schedule to be devel-
oped by the TCEQ. Lastly, the new sec-
tion creates a “Grant Program” to be 
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Tentative Schedule 
Monday April 10 

Technical Tours 

 Technical tour to the Pear l District, New  Earth com post site, & COSA brush site. 
   CEU approved; conference attendees only (no guests); lunch provided at no additional cost 
 Guest tour of the San Antonio Missions.  
   Not CEU approved; for conference attendees and guests; lunch may be purchased 

Exhibitor Setup (afternoon) 

Exhibitor Opening Reception in the Exhibit Hall (evening) 

Tuesday April 11 
Technical Sessions 

Evening Networking Reception at Top Golf 

Wednesday April 12 
Morning Technical Sessions 

Awards Luncheon & Adjourn Conference 

Board Meeting following lunch 

 

THEMES AND TOPICS 
  Landfill and Disposal Technologies  Household Hazardous Waste and Safety 

  Sustainability and Composting  Operations and Fleet 

  Education and Training   Legislative Updates from TCEQ 

  Discussion on open carry   EPA NSPS rules and updates 
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Attendee Registration Information 

Attendees will be able to register online or by mail.  If  you do not wish to login 
or do not have a login account, you may register as a "Guest" user.  The sys-
tem will prompt you for the "Guest Name."  Please enter your name in this 
field, not the name of  other guests or attendees.  If  you have a guest that plans 
to participate in the various activities, please purchase the appropriate tickets 
during registration. 

 

If  you are registering with a credit card, you are a TXSWANA/SWANA member, 
and this is your first time logging into the website, your username is your SWA-
NA ID number.  To get a new password, click on the "forgot password" link.  If  
you experience further issues, please email admin@txswana.org to receive 
your account log-in information for use in registration.  This is especially useful 
if  you are registering multiple members, as all current member information is 
in our database.  Current members will only need to provide minimal additional 
information. 
 

Hotel Accommodations 

A special TXSWANA early registration room rate of  $129.00 is available for 
dates April 9 – April 12, 2017. Call to reserve your room and mention that you 
are attending the TXSWANA conference in order to receive the special rate; 
phone number and address below: 

 

Omni San Antonio Hotel at the Colonnade 
210-691-8888 

9821 Colonnade Blvd. 
San Antonio, TX 78238 
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2017 TXSWANA 

Jack C. Carmichael, P.E. 

Scholarships 

The Texas Chapter of SWANA will  offer scholarships for college students again in 

2017.  This excellent Scholarship Program has awarded over $90,000 in Scholar-

ships since its inception. 

 

To be eligible for the scholarship you must be: 

1. The son, daughter, stepson, stepdaughter, grandson or granddaughter of a 

TXSWANA member in good standing at the time of recommendation, the selec-

tion, and the award,    -and- 

A.    A graduating high school senior, or  graduate  equivalent  certified  candidate, 
who has been accepted for enrollment in a junior college, four year college 
or university,     -or- 

B.    A currently enrolled full-time college or university student. 

2. A currently enrolled full-time college or university student who is also a Student 

Member of SWANA prior to application submission deadline. 

 

If you are interested in applying, an Application Form is available on line at the 

TXSWANA web site at www.txswana.org under the “Scholarship” link on the home 

page.   

 

You may also request a form by mail from: 

Richard McHale 

Solid Waste Division Manager 

1814 Dywer Avenue 

Austin, TX  78704 

 

In addition, you may call Richard at: (512) 974-4301, 

or contact him by email at: richard.mchale@austintexas.gov 

 

The deadline for  submission of the application is  

Saturday, April 29, 2017. 

http://www.txswana.org/
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       So you’ve resolved to lose weight and get into shape!  
Performing 30 minutes of exercise, three to five times a 
week can not only get you looking and feeling better, but 
it can also reduce your risk of serious illnesses. Howev-
er, before you rush into an exercise routine, it is im-
portant to become familiar with some exercise safety 
tips. Exercising safely will limit injuries and help you get 
the most out of your fitness routine! 

       Whether you choose to run a marathon or just take 
a brisk walk around the neighborhood, fitness safety is 
of the utmost importance. Why? Well, though exercise 
can be highly beneficial, it can also cause serious dam-
age to your body. Failing to exercise safely, could find 
you nursing a torn muscle or ligament, a broken bone, 
or worse, you could cause permanent damage to your 
heart or other vital organs. 

       If you are over 35, have not been exercising regular-
ly, are uncertain of your health, or have medical prob-
lems like heart disease, asthma, seizures, or obesity, 
consult your doctor before starting an exercise routine.  
Then choose an exercise program that’s right for you!  
Be mindful of the following tips when you are sweating 
it out. 

Start Slowly 
       It is important to start slowly. Don’t think that you 
are going to be able to climb a mountain or participate 
in a triathlon right away! You need to build up your 
stamina slowly and get your body accustomed to physi-
cal exertion. The majority of exercise-related injuries 
are a result of pushing too hard when you are just start-
ing out.  Start out with just ten minutes of exercise at a 
time. Stick to a few laps of the pool, or a few minutes 
around the track. Always use the lowest amount of re-
sistance on any machine that you might be using. After 
a week or so, you can begin to increase the length or in-
tensity of your workout. However, don’t increase your 
activity by more than 10% a week. Eventually, try to 
work up to 30 minutes or more of exercise, three to five 
times a week. 
 
Learn the Right Technique 
       Even the most physically fit among us need to make 
sure that they are following the right techniques when 
exercising. Holding the wrong position while working 
out can lead to serious injury. If you are a member of a 
fitness club or gym, ask one of the instructors to show 
you how to perform certain exercises. Before using 
weight machines free-weights, get advice on proper po-
sitioning. This will prevent muscle strains and sprains.  
 

       If you aren’t involved with a gym, purchase a book 
or get a knowledgeable friend to show you how to per-
form your activities correctly. If you are taking up an 
activity such as running, tennis, or yoga, take some in-
expensive, drop-in classes to help learn the right tech-
niques. 

Warm Up and Cool Down 
       Start out with some light cardiovascular activities, 
such as easy jogging, jumping jacks, or brisk walking, 
just to get your muscles going. Follow your brief warm-
up with some stretches.  If you jump straight in, you 
risk damaging your muscles or straining your heart. 
After your workout, don’t head straight for the show-
ers. Instead, be sure to cool down properly. This will 
help to normalize your heart rate and limber up mus-
cles. Do some slow walking and stretch all muscle 
groups. 
 
Use the Right Equipment 
       Do NOT compromise on equipment. When looking 
for equipment, choosing a product in a middle price 
range will mean that you get good quality and durabil-
ity at a reasonable price. Be wary of second-hand 
equipment, as it may have serious problems with it, 
which could result in injury. Here are some equipment 
tips to follow. 

 Get the right pair of shoes for your sport. Every 
sport requires differing levels of arch and ankle sup-
port. 

 Buy equipment that fits. Never wear equipment 
that is too big or too small for you. 

 Wear loose-fitting clothes that allow for movement. 

 Helmets and other safety equipment are a great 
way to reduce your chance of injury. Some sports, like 
hockey, football, and boxing, require safety equipment, 
while other sports do not. Consider purchasing a hel-
met if you skate or cycle. Knee, 

 

Exercising Safely Matters 

 

by Derek Mebane, City of Houston 

Use S.M.A.R.T. 

We’re part of the 
Solution! 
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shin, and ankle guards can help to protect those joints 
during various activities. And goggles and mouth 
guards can be a good idea too. 

 Maintain your equipment and do regular safety 
checks. 

 Make sure bicycle tires are properly inflated and 
that the height of the seat allows your legs to almost 
fully extend while pedaling. 

 Wear protective equipment that is appropriate to 
your sport or activity. 

 Safety equipment should be worn at all times, not 
just for competition. 

Maintain the equipment and replace when worn out. 

Stay Hydrated 
       Since water makes up about 60% of body weight, 
it is important to stay hydrated during exercise. Water 
lubricates joints and internal organs, helps with diges-
tion and elimination of wastes, keeps the blood flow-
ing, and acts as a coolant for the body.  

       Be sure to drink water before, during, and after 
exercise. Dehydration can lead to serious problems, 
including dizziness and heat stroke. Drink 10 to 16 
ounces before working out and drink 5 to 12 ounces 
every 20 minutes during your workout, even if you 
don’t "feel" thirsty. Feeling thirsty is actually a sign of 
dehydration, so waiting for this sign is not a good 
idea. Drink more water after working out, or consider 
drinking a sports drink if you spend longer than an 
hour exercising.  This also improves performance. 

Feel Secure and be Aware of your Surroundings 
Outdoors 
       Exercising outdoors can be a really enjoyable ex-
perience, particularly if the sun is shining.  For your 
safety, leave the headphones at home. You must be 
able to hear if someone or something is coming up 
behind you. Dogs can sneak up behind you and so can 
someone wishing to cause harm! Headphones not only 
decrease your ability to hear, but also diminish your 
sensitivity to what’s happening around you. Keep your 
headphones for your indoor workouts or yard work.   

 Choose where you walk, run, or bike carefully.  
Unless you are with a group of people, avoid iso-
lated areas. 

 Look to run or walk different routes and times of 
the day so you aren’t so predictable.   

 Exercise outside at night with caution, especially if 
you are in an unfamiliar area.   

 Work out with a sense of purpose. Avoid looking 
like a victim. Keep your head up while exercising.   

 Running, walking, or biking is more fun with a 
buddy or two. If you must go alone, be cautious.     

 Run and walk facing traffic, wearing bright colored 

(Continued from page 10) 

clothing.  Bicycles go with the traffic, unless you 
are in a bike lane.  
 

Watch the Weather 
       The weather can place added stress on your 
body. During the summer months, wear light clothing 
and slather on sunscreen to avoid burns. On particu-
larly hot or humid days, try to exercise in the early 
morning or in the evening. Be sure to drink extra wa-
ter to avoid dehydration. In the winter, dress in layers 
– this way, you can add and take away clothes more 
easily. Wear a knit hat to keep your head warm and 
consider wearing clothing that absorbs sweat – this 
will prevent you from getting cold. 
 
Listen to Your Body 
       Stop exercising immediately and seek medical 
advice if you:  

 Have chest pain, including pain in the neck and 
jaw, pain traveling down the arm or pain between the 
shoulder blades 

 Experience extreme breathlessness 

 Develop a rapid or irregular heartbeat during exer-
cise. 

 Experience acute or chronic pain 

 Experience dizziness 

 Have swelling of the face, hands, or feet 

Take Time to Heal 
       If you've been injured and you try to come back 
too soon, you run the great risk of re-injuring your-
self - maybe even more seriously than before.  Taking 
time to heal is particularly important. 

EXERCISE SAFELY--Be careful out there! 
       Regular exercise is vital for good health, but poor 
knowledge of basic safety techniques could lead to 
injuries. 

        As always, if you have any solid waste safety ques-
tions, please feel free to route them to your resource: 
The Safety Management and Resource Team 
of TXSWANA! 

       The Safety Management and Resource Team 
(SMART) is a  netw ork of Safety professionals  
in the solid waste industry, organized to effectively 
share methods of injury and collision prevention.  Con-
tact the current Chair of the SMART Committee, Derek 
Mebane, at (832) 393-0441 to obtain safety support, 
exchange safety strategies, or to arrange an onsite au-
dit of your work practices. 
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Call for Presentation Summaries 
Submission Deadline: No later than February 28, 2017 by 11:59 PM CST 

 The TxSWANA board of directors invites you to submit a brief summary describing the 

presentation you would like to delivery at the 2017 TXSWANA Conference!  The TxSWANA Annual 

Conference offers you a platform to showcase your professional contributions to an audience made 

up of solid waste management professionals from all over the state of Texas. It is an opportunity to 

contribute to the industry’s body of knowledge by sharing your data and findings, lessons learned, 

innovative ideas, and by raising challenging questions to elicit thought-provoking discussions 

amongst your peers. 
 

 Summary Guidelines
a) Concise and uses correct grammar 
b) Not about products and/or services available for purchase or subscription 
c) Summary of the presentation must relate to one of the topics listed on the front side of this page 
d) Summary must be no more than 1,000 words 
e) Summary must include at a minimum: 

1) Title, What prompted this work (background /explanation/why this topic) 
2) What was done, if applicable (methodology/logistics/planning) 
3) What were the results/takeaways (of the research/metrics/observations/findings/deliverables) 
4) What does it mean (conclusions/implications/recommendations/highlights) 

  

 Submission Instructions 
 Make sure to include the following with your presentation summary 

a) Name of presenter(s)  
b) Professional title for each presenter 
c) Presenter(s) contact information (phone number and email) 
d) Name of company/organization 
e) Project/program/research paper title 
f) Submit summary in electronic format 

1) To: Conference@txswana.org 
2) Subject: TXSWANA 2017 Call for Summaries  

 

 TXSWANA Planning Committee’s Next Steps 
a) Upon receiving your submission, you will receive an email within one work day notifying you that your sub-

mittal was received 
b) If your submission is selected for presentation, the presenter(s) indicated on the submittal will be notified via 

email by March 10, 2017 

c) For any question about the call for abstracts, please email: Conference@txswana.org  

Examples of Potential Topics—Technical Areas 
·Innovative solid waste management practices 
·Addressing contamination in the recycling stream  
·Improvements in curbside recycling 
·Managing resources and diversion efforts at the landfill 
·Emerging technology for improving field operations and data 
 collection 
·Safety issues and best practices 
·Organics composting 
·Impact of organics diversion on landfill operations 
·Landfill reuse and remediation 
·Household hazardous waste management 
·Managing resources and diversion efforts 
·Changing public perception and participation 
·Case studies and analysis 
·Measuring the recycling and diversion rate 
·Regulatory and legislative issues that affect the Industry 

NEW Area!  Professional Development 
   & Related Topics 

·Managing projects, teams, and schedules 
·Project management best practices 
·Data visualization 
·Driving the decision making process 
·Building effective teams 
·Creating effective written communication 
·Recruiting and mentoring the next generation of leaders 
·Building and sustain effective organizational cultures 
·Cultivating innovative thinking in organizations 
·How to think strategically about career development 



 

PUBLIC WORKS DIRECTOR 

City of Nederland 

13 

The Lone Star 

JOB  OPPORTUNITIES 

These positions and others are added and removed as positions become 

available and/or are filled.  For more information on possible job openings, 

please visit the TXSWANA web site under NEWS, LINKS, & JOBS.  Please 

visit TXSWANA at: http://txswana.org 
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TEXAS SOLID WASTE AWARDS PROGRAM NOW 
ACCEPTING NOMINATIONS 

 
The Texas Solid Waste Association of North America (TxSWANA) is seeking nominations for its’ Annual 
Solid Waste Management Awards Program. The awards recognize Texas communities for planning and im-
plementing programs that enhance environmental quality through increased recycling, material recovery and 
improved methods of managing the collection and disposal of waste and recyclable material. Through this 
recognition, TxSWANA hopes to encourage other cities to adopt such programs as ways of advancing solid 
waste management throughout Texas. 
 
TxSWANA has nomination information available at http://txswana.org/content.php?page=Awards. We under-
stand the time demands on community leaders, so we have done our best to streamline the application process. 
The nominations require a description of the program or project, the benefits to the community and how this 
type of program can be transferred to other communities in the state. The nomination forms parallel the na-
tional SWANA award program, so you may want to consider taking this application to the next level. A tech-
nical review committee will evaluate nominations the winners will be notified and recognized at TxSWANA’s 
annual conference to be held April 10-12 in San Antonio. NOMINATIONS ARE DUE MARCH 15, 
2017.  Please visit http://txswana.org/Awards for application forms. 
 
Award Categories include: 

 Collection 

 Recycling 

 Composting 

 Landfill Gas Control & Utilization 

 Landfill Design & Management 

 Public Information, Communications & Marketing 

 Integrated Solid Waste Management 
 
Award Selection Criteria include: 

 Environmental Controls & Regulatory Compliance 

 Program Planning 

 Performance, Economics & Cost Effectiveness 

 Utilization of Equipment, Systems & Technology 

 Worker Health & Safety 
 Public Acceptance 
 

 
TxSWANA will publish a summary of all the nominations, have them displayed at the conference and placed 
on our web site. This is a great way to highlight the leadership of your community and recognize the staff that 
has made your program successful. 
 

http://txswana.org/Awards
http://txswana.org/Awards
http://txswana.org/Awards
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Understanding Perspectives and Recycling Behaviors of Austin 
by Ron Neumond 

 The City of Austin's Design, Technology, and 

Innovation (DTI) Fellows joined forces with Austin 

Resource Recovery (ARR) to make an impact on 

Austin’s Zero Waste goal. The city aims to reach a 

90% diversion rate by 2040.  DTI’s Fellows program 

provides an opportunity for Austin’s designers and 

developers to bring the principles, values, and prac-

tices of the technology sector into city government. 

The DTI Fellowship supplied full-time Fellows with 

expertise in research, design, development, and pro-

ject management while ARR supplied subject matter 

experts and funding. Austin Resource Recovery pro-

vides a wide range of services designed to transform 

waste into resources while keeping Austin clean. 

 This is a 6 month project with two main 

phases: (1) Research and Synthesis and (2) Proto-

typing and Testing. The Fellows are responsible for 

planning and executing the project work, as well as 

producing a set of deliverables to Austin Resource 

Recovery. In addition to presenting actionable in-

sights and solutions, the Fellows will introduce and 

teach human-centered design tools and techniques 

to ARR staff and partners. 

 The first step in this project was to learn 

about the perspectives, knowledge, and behaviors of 

Austin residents regarding recycling. What makes 

Austin residents tick is not the same for residents in 

Singapore, San Francisco, or even San Antonio. The 

needs of Austin’s residents and neighborhoods is 

the guiding North Star for developing approaches to 

recycling that caters to them.  

 During the first phase, the core team met 

with stakeholders and partners to better understand 

what recycling in Austin is all about.  The research 

team then conducted in-home interviews with resi-

dents from all across the city. The team interviewed 

52 residents in 43 homes, 3 property managers and 

owners, and a valet waste service manager. Re-

searchers went into people’s homes without as-

sumptions, asking residents to teach them about 

recycling.  How it worked, and how it wasn’t work-

ing. They observed how resident’s recycling behav-

ior differed from their perception.  

 From these interviews, the research team 

identified patterns and insights on how and why 

Austinites recycle.  Also, behavioral personas were 

developed to help segment different types of behav-

iors, perspectives, and living situations. The re-

search team documented and shared their findings 

with the larger network of advisors, stakeholders 

and the general public. 

 With a deep understanding of real-world be-

havior, the team is designing and testing possible 

solutions to support Austin’s zero waste goals. Over 

160 unique concepts of potential solutions for recy-

cling were generated by the core research team, the 

advisory team and residents at community events.  

Through an evaluation process, the team narrowed 

the concepts to a final 8 which are feasible and ex-

hibit high potential for positive impact.  These are a 

diverse set of solutions which address multiple areas 

including services and interactions, tools and tech-

nologies, along with space for recycling.  At the cen-

ter of the testing, different types of messaging, lan-

guage and imagery will also be examined.   

 Each concept will be prototyped and evaluat-

ed.  Testing will occur in a multitude of settings with 

different types of users.  The research team created 

quick learning loops of designing, testing, iterating, 

and testing again, allowing them to understand 

which solutions will work best for different per-

sonas, demographics, neighborhoods, and housing 

types.   

 The research team is currently conducting 

field work and is looking forward to making recom-

mendations to ARR who will be implementing user-

centered solutions and strategies.   

 To learn more about the project, please feel 

free to explore the documentation site at: 

http://pages.austintexas.io/projects/resource-recovery/  

http://pages.austintexas.io/projects/resource-recovery/
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2017 TXSWANA Annual 

Conference 

April 9-12, 2017 

San Antonio, Texas 

 

 

2017 TXSWANA  ROAD-E-O 

June 9-11, 2017 

Midland, Texas 

 

 

2017 SWANA WasteCon 

Sept. 24-27, 2017 

Baltimore, Maryland 

Calendar of Events 

 

BOARD OF DIRECTORS 

MEETINGS 

Feb. 17th Houston 

Mar. 10th Lubbock 

Apr. 12th San Antonio 

May 19th Denton 

June 9th Midland 

July 21st Garland 

Aug. 18th Austin 

Sept. 26th Baltimore, MD 

Oct. 20th Irving 

Nov. 17th El Paso 

MEMBERSHIP UPDATE 
=========================================================== 

 We Welcome the Following New Members (through Jan. 26, 2017 )  

Olen J. Arey  City of Weatherford 

Dustin Lee Deel City of Weatherford 

Brian Fielder  City of Denton 

Kano Canuto  Garfield County Landfill 
Galindo  

Pedro Garcia  Republic Services 

Adrian Hill  City of Denton 

Aaron Hoffman Worker Fitness and 

Health 

Ben Hoffman BHH and Associates 

Clifford Hughes City of San Antonio 

Justin Kelley  3rd Eye, a Dover Company 

Robert Marsh City of New Braunfels 

Vernon E. McGinn  City of Brownwood 

Brandi R. Neal  City of Denton 

Michael Perez  City of Denton 

Gomathy Radhakrishan Univiversity of  
Iyer    Texas at Arlington 

Ron Smith   City of Wichita Falls 

Leroy Sparrow  City of Tyler 

Matt R. Spencer  WCA Waste Corp. 

Todd Thompson  City of Brownwood 

Sarah Vanmiddlesworth City of Garland 

Edbert Woods  City of Denton 
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